
Procedure for Major Project 

1. Identification of Project Domain. 

2. Literature Review to isolate problem. 

3. Problem Definition. 

4. Submission of Abstract. 

5. Project Review 1. 

6. Development of Design models using UML 

Diagrams. 

7. Selection of programming frame work & coding. 

8. Project Review 2. 

9. Testing using various testing techniques & 

formulating test cases. 

10. Generation of Results/output screens. 

11. Project Review 3(Final Internal Review). 

12. Documentation of Project Report. 



 

TEMPLATE FOR MAJOR PROJECT FINAL REVIEW 

The PPT should have the following slides: 

 

1. Title Slide ( Details of project, students, guide, dept name, college 

name including 

college logo) 

 

2. Agenda Slide which will have the following topics 

 Introduction 

 Methodology 

 Implementation 

 Conclusion 

 References 

3. Introduction slides (which includes project description, literature review, 

requirements etc) 

4. Methodology slides (which includes main diagrams, technical details, 

Procedure/functionality/algorithm of 

project) 

5. Implementation slides (which includes sample code, important output 

screens, 

Important test cases) 

6. Conclusion slide (should describe what the project has achieved and its 

applications) 

7. References slide (textbooks and online resources) 
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ABSTRACT 

 
In recent days almost every college is conducting technical fests where students can gain 

knowledge with outside world events through their participation. An institution, which is 

conducting fest, will invite many colleges from different zones for the competition. This project 

is the Organizer for event management in a college. The system provides college management 

to schedule events online and assign student volunteers for an event. Event Managers can 

upload information related to the event in the form of audio, video and text files. The student 

participants can view these files online and download the necessary contents. 

 

Event organizers create schedules for events using well-developed web interface and assign 

student volunteers at the time of schedule creation. The students register with the site and some 

of them register as volunteers. Only event organizers and volunteers can upload event content 

to the site. 

 

College Fest Organizer can be extended to organize the events conducted in a city so that this 

will be an online portal for any type of event conducted in a city. 
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